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Quality killer – women's quota by law  
 
The countries of Belgium, France, Iceland, Italy, the Netherlands and Spain have already 
shown us how it works: A quota for women of 30 to 40% by law in the supervisory 
boardrooms. The coalition agreement of the new government in Germany demands that as 
of 2016, women should represent at least 30% of the members of supervisory boards of 
large listed companies. Moreover, as of 2015, large companies must define and publish their 
own binding targets for increasing the proportion of women in supervisory boards, 
management boards and top management levels. This step will definitely also have an 
impact on the placements on corporate boards. "More women on supervisory boards will 
lead to more women on management boards," says Federal Minister of Justice, Heiko Maas, 
who intends to present the bill on women's quota by March 26th. 
 
Sobering conditions still prevail at the 160 major listed companies: The percentage of 
women in supervisory board positions is 17.4% and in management board positions is 6.1%. 
"It is still extremely difficult to find highly qualified women with leadership experience for 
the chairmanship, because there are still too few women in executive positions and 
management level positions directly below the management board," says Manfred Gentz, 
head of the Corporate Governance Commission, in an interview with WELT magazine. 
 
Prof. Ann-Kristin Achleitner, professor of Corporate Finance at the Technical University of 
Munich, rejects a legal requirement for a permanent women's quota. "The quota puts 
women under general suspicion," says Achleitner. The women in question would have to 
fight against the silent accusation of not having reached their position by their own merits in 
the first place, but by governmental default. Björn Knothe, CEO of the recruitment 
consultancy division one, also sees the bill as a very critical issue, due to the current lack of 
women in senior management positions. "The low proportion of women on management 
boards is not due to a lack of qualifications. Although the proportion of female students at 
German universities was at 50% in the past year, a career path towards management level 
takes time. To now accelerate this process by law could have a negative impact on the 
quality of management experience. I think that a transitional period with a minimum quota 
on a voluntary basis makes more sense, because after all, when choosing the employee, her 
qualifications should matter more than having to meet a quota dictated by law", says 
Knothe. 
 
Nevertheless, Björn Knothe welcomes the change that will definitely also take place in 
Germany within the next few years. "The Scandinavian countries should be the role model 
for Germany in this matter. A look to Norway shows that success there has been reached 
with and without quota!" Norway is the first country in Europe that has tried to bring more 
women to top positions. In Norway since 2006, it has been compulsory that women 
comprise 40% of a company’s supervisory board seats. As a result, the proportion of female 
members in these bodies increased from 25% in 2004 to 36% in 2006 and to 42% in 2009. 
According to the government, this effect had also spread to smaller firms, for which the 
quota actually does not apply. Finland, however, has waived a quota for private companies. 
Nevertheless, women there reach around 40% of the top jobs, which the Finns think is a 
result of the companies’ being sensitive to this specific topic. Prof. Achleitner thinks that 
such a voluntary promotion of women is extremely useful, because this allows companies to 
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eventually adjust to true equality regarding both their way of thinking as well as 
implementation. 
 
About division one 
division one is an international recruitment consultancy with headquarters in Stuttgart. The company finds, selects and places experienced 
industry specialists and managers for the first and second management level (Executive Search) and for temporary assignments (Interim 
Management) as well as for supervisory and advisory positions (Non Executive Directors). 
 
Thanks to its network of offices in Munich and Dusseldorf, as well as partner offices in Argentina, Australia, Belgium, Bosnia-Herzegovina, 
Brazil, Bulgaria, Cambodia, China, Czech Republic, Denmark, France, Germany, Greece, India, Italy, Kazakhstan, Kosovo, Croatia, 
Luxembourg, Macedonia, Mexico, Montenegro, Netherlands, Austria, Poland, Romania, Russia, Serbia, Singapore, Slovakia, Slovenia, South 
Africa, Spain, Switzerland, Turkey, Ukraine, United Kingdom, United States, Hungary, Uzbekistan, Vietnam, Belarus, and Cyprus, division one 
offers access to international markets and highly qualified executives. 
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